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A new program of the                                            
Bedford County Chamber Foundation      
specifically designed for graduates of 
Leadership Bedford County and other 
leadership-minded members of the        
Bedford County business community. 

Beginning: Fall 2015 

servant LEADERSHIP 

 



2015-16 X-LBC SCHEDULE 

LAUNCH EVENT 
with featured speaker  
Beth Caldwell 
 

Creating Your  
Leadership Legacy 

Extreme Leadership Bedford County 
taking servant leadership to the next  level….for  you, your  bus iness & our  community  

The traditional Leadership Bedford County program 

is considered one of the most valuable ongoing 

programs of the Bedford County Chamber of    

Commerce.  With more than 220 graduates having 

experienced the unique educational events, tours 

and team-building activities of LBC, representing       

dozens of local companies, the Bedford County 

Chamber Foundation is pleased and excited to 

present this next chapter of Leadership experience.   

Extreme Leadership Bedford County, or X-LBC is 

designed to reconnect Leadership Bedford County 

graduates with their peers as well as the program.  

It will also appeal to LBC prospects, giving future 

class members as well as the general business  

Tues. September 29, 2015     Team Leadership                     
     Sponsored by UPMC Bedford Memorial 
Explore your place as a leader within your own   

company, regardless of your job description;       

featuring Keynote speaker, Beth Caldwell; plus     

team building activities with White Sulphur Springs’  

Dailey Chandler. REGISTER NOW!  

 

Tues. November 10, 2015       Volunteer Leadership 
                        Sponsored by Lynn Ashe 
Exploring Board Service: responsibilities, liabilities, 

Roberts Rules of Order, understanding financial 

reports, and more.  Plus an afternoon tour focused 

on Bedford County Arts & Culture. 

 

Wed. January 20, 2016         Leadership Resolutions                    

Setting personal leadership goals; Take home valua-

ble tools you can use every day to become a more 

efficient and focused leader. Explore Covey’s 7   

Habits of Highly Effective Leaders. Plus an afternoon 

Economic Development Tour. 

 

Wed. March 16/23, 2016      Legislative Leadership     

A day-long trip to Harrisburg to meet with our local 

state legislators for discussions of issues facing our 

county and our state.  

 

Wed. April 6, 2016                    Regional Leadership                    

Represent Leadership Bedford County during a      

day-long conference of Leadership programs of     

the Chambers of the Alleghenies.  Scheduled for a    

venue in Somerset County, the day will include 

many networking opportunities as well as signifi-

cant speakers and regional visioning.     

Tuesday 
September 29th  
At White Sulphur Springs 
 

Tues. May 24, 2016      Leadership Tools                    

Conflict Resolution: Mary Lee Gannon, author of 

The Million Dollar Mindset shares important tools 

for leaders in resolving conflict at work, volunteer 

and social settings. Plus an afternoon Tourism 

Tour. 

Fri. July 22, 2016  Amazing Race Scavenger Hunt 
         Sponsored by Reed, Wertz & Roadman  
Put your local knowledge and leadership skills     

to the test in this fun, challenging, day-long     

adventure!  Your mission, should you choose to 

accept it, will be to create your team, take your 

instructions/list and depart for a day of excite-

ment and exploration… of yourself and our    

beautiful county.   

X-LBC Series 1 Finale: 

community the opportunity to experience the  

value of this unique servant leadership program. 

Cost for LBC grads will be $65 per session, including 

lunch, snacks and beverage service.  The day’s 

schedule will be divided into morning and after-

noon phases.  Recognizing the challenge of busy 

schedules, attendees are invited to come when you 

can and leave when you must.  

Registration for non-LBC grads will be $100 per 

day; $35 of which will be credited toward tuition if 

the attendee enrolls in the traditional LBC program 

in the future.  

Teamwork Challenges 
By Dailey Chandler 
White Sulphur Springs 

X-LBC  
Facilitator: 
Rick Smith 

Mary Lee Gannon 
May Keynote: 

Conflict Resolution 



an extreme leadership program for the future of our region 
Envision: self improvement ~ business betterment ~ community commitment 

The Bedford County Chamber Foundation  
in partnership with CenturyLink 

invites you to  join us for a new level of servant leadership! 

GRADUATE LEADERSHIP  
RECOGNITION 
X-LBC will provide a new avenue for recognition for all 

graduates of the traditional Leadership Bedford County 

program and similar programs throughout the Chambers 

of the Alleghenies. A graduate leadership checklist will 

give these servant leaders the opportunity to set and 

achieve goals, through both their own professional       

endeavors and through service to our community at large.    

• Completion of at least ten (10) X-LBC Sessions  

• Service as part of a non-profit board   

• Leadership role in a service organization  

• Letter of reference—professional  

• Letter of reference—community  

• 500 word leadership essay  

Those who complete the above will receive recognition in 

the form of a prestigious certificate and leadership-

themed gift for display, as well as special listing on the 

Leadership page of the Chamber website.  

X-LBC will take participants to venues 

throughout the county and beyond for 

program sessions, business tours, and 

more.  Highlights of the schedule will in-

clude a legislative excursion to Harrisburg 

to discuss current affairs and governmen-

tal leadership.  

During program off-years, look for fun  

and educational X-LBC day trips to unique 

leadership-inspired venues like Gettys-

burg, Pittsburgh and others. 

TOURS  
& TRIPS 

Sessions will feature a series of local,       

regional and nationally-known speakers 

sharing their knowledge and experiences 

on a variety of leadership topics.   

Facilitated discussions will draw on the 

questions, viewpoints and interests of the 

session attendees making each meeting 

unique and interactive.  

SPEAKERS 

BOOK CLUB 

The X-LBC program will include a         

resources list through which all partici-

pants may share book suggestions, ideas 

and comments on publications with lead-

ership themes.  Information about publi-

cations written by featured speakers will 

also be included in this unique online 

leadership reference library.    

COMMUNITY 
SERVICE 

Discover community service opportu-

nities throughout our community by 

participating in X-LBC.  Each session 

will create valuable networking situa-

tions with  stakeholders in many of 

the area’s non-profit  and service     

organizations.  Find out how you can 

make a difference in our region. 

Also, in lieu of a “class project” partici-

pants will be invited to take part in a 

“Random Acts of Kindness” Initiative.  




